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OBITUARY
Mrs Mary Brown nee Bridges OBE
23 January 1923 - 1 May 2017
In 1942 Mary, then aged 19, joined the Women's Royal Naval Service. After basic training at
HMS Excellent, Portsmouth, Mary opted for Maintenance work - because it sounded fun! She
was one of the first 9 Wrens trained at Whale Island Naval Gunnery school as QO(LC) Qualified in Ordnance - Light Craft. Wrens marched "in an orderly fashion", whereas sailors
had to double everywhere. The girls learned to strip, clean and reassemble pistols, rifles,
machine guns and Oerlikon anti-aircraft guns.
Motor Torpedo Boats and Motor Gun Boats went into the North Sea at night to raid the
German Kriegsmarine, often returning at dawn
with damage to boats and injuries to crew. Mary
was part of a team of 22 QO Wrens based in
Great Yarmouth. At dawn, they met the returning
boats, and while the sailors slept during the day,
they cleaned and reloaded all the weaponry, and
repaired damage as best they could, ready for the
crew to go out again that night. One day the
Wrens' Quarters were bombed, and four were
tragically killed.
Mary was advanced to Leading Wren, then Petty Officer, and in 1945 was recommended for
a commission - but there was no establishment in Naval Gunnery for WRNS Officers.
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She was instead posted to Sydney, Australia to support the Royal Navy in the Pacific, but the
War ended, and she returned from Australia, having made some great friends there.
Mary left the Navy in June 1946, when she married Andrew Brown, then on leave from his
Regiment in Austria. In 1956 Mary joined the Bromley branch of the Association of Wrens.
She was Chairman twice, for two years each. In 1974 she became the Branch Vice President,
and served on the Central Reunion Committee. She joined the Council of the Association of
Wrens in 1977, becoming Vice Chairman in 1978 and Chairman 1979 - 1982. From 1991
- 1996 Mary was Chairman of the Women's Royal Naval Service Benevolent Trust, visiting
many Branches, including South Africa, and was the only woman to have chaired both
organisations. She was a lifetime Vice President of both the Association and the Trust, and
was awarded an OBE in 2009. The Trust was gifted Mary's WRNS brooch in her will and it was
decided to designate this as a "badge of office" for the Vice Chairman.
STRUCTURE, GOVERNANCE AND MANAGEMENT
The Women's Royal Naval Service Benevolent Trust (WRNS BT) was founded in 1941 by
Dame Vera Laughton Mathews, then Director WRNS and in 1950 the Trust was granted a
Royal Charter. It is a Registered Charity (No. 206529).
A member is anyone who was serving in the Women's Royal Naval Service (WRNS) and
transferred to the Royal Navy on 1 November 1993, or anyone who has served in the WRNS
since 3 September 1939.
The management of the Trust is vested in the Central Committee, which consists of the
Chairman, Vice Chairman (who may be a serving member), Governors, Chairmen of the
Grants and Finance Committees, the Honorary Treasurer and the RNRMC Nominated
Trustee. The Chairman of the Association of Wrens, one member of the Association and two
/ three nominated Serving members act as advisers to the Central Committee. All except
advisers are Trustees. Only those eligible for membership of the Trust are entitled to vote at
meetings of the Committee.
Trustees are nominated by former members of the WRNS, and are elected at the Annual
General Meeting of the Trust. In accordance with the governing document, Governors of the
Trust must not exceed seven in number. Furthermore, no Governor who has held office for
seven consecutive years shall be eligible for re-election until the expiration of one year. The
induction process for newly appointed Trustees includes familiarisation with the powers and
responsibilities of the Trustee Board (Central Committee), and the Finance and Grants
Committees. The induction pack includes a brief history of the Trust, copies of Committee
minutes, the most recent Annual Report and Accounts, a copy of the Royal Charter and the
Charity Commission's guidance for new Trustees. Trustees are kept up to date by circulation
of the Charity Commission's newsletters, subscription to relevant publications and
attendance at external training and briefing events.
The Trustees consider the Board of Trustees and the General Secretary as comprising the key
management personnel of the charity, in charge of directing and controlling the charity and
running and operating the charity on a day-to-day basis, including consideration of grant
making, investment, reserves and risk management policies and performance. All Trustees
give of their time freely and no Trustee remuneration was paid in the year. Details of Trustee
expenses and related party transactions are disclosed in Note 7 to the accounts.
4

They appoint a Finance Committee to oversee and advise on the Trust's Finances and
Accounts, a Grants Committee to which they delegate such powers as to the investigation,
consideration and determination of applications for grants, and a Quality Assurance Group
to review the Trust's procedures and risks. The Board of Trustees meets at least three times a
year.
Trustees are required to disclose all relevant interests and register them with the General
Secretary and, in accordance with the Trust's policy, withdraw from decisions where a conflict
of interest arises.
The Trust employs two staff on duties concerned with administration, finance, grants and
public relations. The day-to-day management of the affairs of the WRNS BT is delegated by
the Trustees to the General Secretary. Staff pay is reviewed annually taking into account the
Trust's and the individual's performance, and changes to the Consumer Price Index.
OBJECTIVES AND ACTIVITIES
The primary objects of the Trust are to provide relief in cases of necessity or distress among
members of the Trust and their dependants; to make provision in suitable cases for assistance
with further education; to make contributions to other suitable charities to enable them to
carry out their respective objects for the benefit of the Trust's members, and to do anything
ancillary to any of the above objects.
The Trust's policies, adopted to achieve its objects, are to invest its funds in securities that the
Trustees expect will give optimised financial returns.
The Trust's main objectives for 2017 were met:
To satisfy from our own resources, or in conjunction with other charities, the needs
of applicants assessed as requiring a grant, subject to our grants policy;
To review all regular grants on an ongoing basis;
To review the Trust's performance against the output of the refreshed Actuarial
Review and Strategic Plan;
To develop further the Trust's relationship with the RNRMC;
To embrace the opportunities offered by WRNS100 to raise the profile of the Trust.
PUBLIC BENEFIT STATEMENT
The Trust operates for the public benefit under two charitable purposes as defined in the
Charities Act 2011: "The relief of those in need, by reason of youth, age, ill health, disability,
financial hardship or other disadvantage, and the advancement of education". This benefit is
delivered through regular charitable payments and one off grants to former members of the
WRNS and their dependants. The Trustees believe they have complied with their duty in
Section 17 of the 2011 Charities Act, i.e. to have due regard to guidance published by the
Charity Commission in respect of their public benefit statement. Examples of the difference
our work has made to the lives of some of our beneficiaries can be found on pages 9 - 12.

5

RISK MANAGEMENT
As part of their overall duties Trustees of the WRNS BT are required to consider risk factors
involved in its running. Three members of the Central Committee are responsible for
carrying out an annual internal audit and review of the Risk Register. The group's findings are
then reported and discussed at the next meeting of the Central Committee; thus, any
perceived potential problems are highlighted and dealt with as necessary.
The Risk Register covers all aspects of the charity's operations, from investments to staff
recruitment to governance. External influences such as changes in the political and
economic climates are considered. All potential risks are assessed as having a "remote
through to highly probable likelihood", an "insignificant through to extreme / catastrophic
impact." The overall level of risk is then calculated.
The principal potential risks are:
(a) The loss of key staff.
(b) Information technology.
The Trustees and Staff have produced a comprehensive plan to deal with the consequences
of the temporary or permanent loss of its key staff. The Trust has been involved with the
requirement to replace the ageing Casework Management System used by most military
benevolence charities, with implementation planned for 2018.
As far as is possible, measures are in place to deal with those risks which are considered to be
within our control, and, wherever possible, steps taken to minimise the detrimental effects of
outside influences.
ACHIEVEMENTS AND PERFORMANCE
Grants
Every case received is considered on its merits, based on real need for assistance. 231 such
cases were received during 2017.
Grants Expenditure
Regular Charitable Payments
General Amenity Grants
Weekly Grants
Sub Total
One Off Grants
Clothing and Food
Convalescent and Respite Care
Debts (Priority) and Arrears
Education
Funeral Expenses
Household Fuel
Household Goods
Household Repairs
Medical Aids
Removal Expenses
Rent and Deposits
Travel, Fares & Car Expenses
Total Grants Expenditure
*Includes large refund from 2014
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2017
£
24,640
168,648
193,288

2016
£
21,660
172,624
194,284

2015
£
23,146
186,225
209,371

1,206
902
7,065
4,453
10,980
857
10,447
20,904
34,088
1,720
7,653
5,200
298,763

1,950
1,555
3,861
3,112
15,689
300
10,747
10,207
19,783
4,415
4,688
5,403
275,994

1,960
10,161
2,995
7,882
756
9,076
10,976
21,486
3,896
3,261
*(500)
281,320

Regular Charitable Payments. Subject to real need we have five types of regular grants,
categorised as follows:
General Amenity Grants - These grants help with day-to-day living expenses, e.g.
the payment of bills, clothing or perhaps household goods otherwise unaffordable
and are paid biannually or annually. If the applicant has children of school age or
below living with them, there is an additional grant that may be awarded as a
Christmas Gift for each eligible child.
Care Enhancement Grant - Weekly assistance for beneficiaries of state pension
age, paid quarterly. Small grants are given towards the cost of permanent or
temporary care in either a care home or their own home, or to supplement the
State's Personal Expenses Allowance.
Overseas Grant - A set weekly allowance for beneficiaries who live overseas, paid
quarterly. Some of the recipients are solely dependent on this allowance from the
Trust.
Weekly Maintenance Grant - A set weekly allowance for beneficiaries of state
pension age, paid quarterly. It can make a huge difference to someone who is
finding it difficult to make ends meet, or help to pay for a few little extras otherwise
unaffordable.
Weekly Support Supplement - A set weekly allowance awarded to beneficiaries
below state pension age, paid quarterly. This grant provides a much needed boost
to applicants who are too young to qualify for Pension Credit, and yet too old to find
employment easily, or too infirm to do so.
All Regular Charitable Payments are reviewed on an annual basis, which means we are kept
informed of the individual's welfare and can reassess needs as required.
One Off Grants. The types of demand can be extremely varied. The main areas of current
expenditure are categorised as below, but there is no set parameter and each and every
request is taken on its own merit.
Debts (Priority) and Arrears - Help may be given in this area in the hope that it will
assist the applicant to recover their financial situation. It is always recommended
that advice be sought from organisations such as the CAB Debt Counselling
Service, StepChange Debt Charity and the Seafarers' Advice and Information Line.
Education - This is normally in the form of help with training courses, study costs,
computers, books etc. for former Wrens who are mature students.
Funeral Expenses - We help with certain costs once eligibility for the Social Fund
Funeral Payment has been investigated. It may be to help one of our eligible
beneficiaries with the cost of a partner's funeral or perhaps the cost of our
beneficiary's funeral when the partner or family do not have the means to pay.
Household Goods and Repairs - Household goods can include help with the
purchase of white goods, furniture, floor coverings, redecoration etc. Repairs may
include structural needs or boiler/heating replacement, but payments from the
appropriate authorities are always investigated first.
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Medical Aids - With a high percentage of current beneficiaries being of
pensionable age (see chart), demand for medical aids such as stair lifts and electric
powered vehicles continues. We believe that swift assistance should be given to
those with disabilities where special equipment is required. In many cases, we
provide funding where there would otherwise be a long and unacceptable wait for
statutory funding to which the individual is otherwise entitled.
Removal and Travel Expenses - We may assist people relocating to an area where
family will support them. Travel costs may be given to help our beneficiaries visit
their family when they are in hospital, or in other care. Occasionally, we help with
expenses when the use of a car is crucial to the applicant's day-to-day life.
Rent and Deposits - Awards may be given towards a deposit or advance rent.
Grants Process
Members of the Grants Committee are all former members of the WRNS (including those
currently serving in the RN), and give their time and assistance voluntarily.
We have no caseworkers of our own and therefore work mainly with the Soldiers, Sailors,
Airmen and Families Association (SSAFA), and The Royal British Legion (TRBL). Their
caseworkers call on all applicants on our behalf. They are discreet and knowledgeable and
can give friendly support and advice on a wide variety of matters. They provide reports for
consideration by our Grants Committee. Although SSAFA and TRBL are the main sources for
caseworkers, we do sometimes use other organisations, particularly for overseas applicants.
Members may apply to us for help direct, or a relation or friend can do so on their behalf.
With the member's consent, we then contact the appropriate organisation in their area which
arranges for someone to visit.

Age Range of Beneficiaries
70
60
50
40
2017

30

2016
20

2015

10
0

Nineties

Eighties

Seventies

Sixties

Fifties

Forties

2017

64

30

35

39

33

30

2016

56

45

31

37

35

36

2015

64

51

43

35

33

30
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What difference has the Trust made to the lives of our beneficiaries?
The Grants Committee receives many letters of thanks from beneficiaries, families and
caseworkers. The following are extracts from letters received, with an explanation of the
grant awarded.
"I have just received a call from SSAFA advising me that the WRNS BT has
agreed retrospective payment for my training……….. I am overwhelmed by this
generosity and am extremely grateful - thank you." A 62yr old single former Wren,
who had recently completed a 5-yearly certification course to maintain currency in her
chosen area of self-employment. The Trust was able to provide £2k to meet this cost.
"I would like to thank you for the grant to install a walk-in shower. You may
have no idea what a difference this has made to my life. After over a year
without a bath, I now feel clean again………… Thank you so much." Single former
Wren, aged 77, resident in Scotland, living in a housing association flat, whose health
problems centre on mobility - thus she has no immediate qualification for Attendance
Allowance. Lack of this award automatically placed her way down the Local Authority's list
for a grant from public funds. The Trust was pleased to award a grant of £2k to meet the full
cost of a level access shower installation, while Poppyscotland agreed to provide a separate
grant of £1k for replacement carpets.
"I understand from the Officers' Association (OA) that the WRNS BT made a
substantial contribution towards my sister's funeral costs. You cannot imagine
the way this grant helped lift the trauma and eased the concerns being
experienced by our family, and I thank you from all of us. It has in fact given us a
wake-up call, and we will all be taking out insurances to cover the costs when
our time comes." The 78yr old brother of a single former Third Officer of 25 years' WRNS
service, who died in 2017 aged 86yrs; the Trust shared the cost of this lady's funeral equally
with the OA. She had returned to the UK from Holland, virtually destitute after suffering a
severe stroke, having worked out of necessity on a part-time basis up until then, for many
years past normal retirement age.
"I want to thank you for the very kind donation made towards my bid for
assistance. I am now 95 years old; the bed, chair etc. has helped me so very
much. So thank you - I do appreciate everything that has made a big difference
to me." This 95yr old former Wren and RAF widow, who lost her husband nearly 40 years
ago, had approached SSAFA for the first time. Both had served in the forces during the
Second World War. SSAFA's case led to the Trust providing £1k towards a profiling bed &
related Occupational Therapist's Report, with the Royal Air Force Benevolent Fund meeting
the balance of £740. In parallel consideration, TRBL met the cost of a riser recliner chair and
washing machine.
"Thank you for continuing your support to our mother…… My sister and I greatly
appreciate your help in keeping her in this pleasant care home. Although she
has lost her memory, whenever we visit she seems relatively happy. She still
recognises us and we see her at least once a week, when we take her out for
lunch………. Without your help, it would not be possible to keep mother (in the
care home) and words cannot express how grateful we are; thank you." The 68yr
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old daughter of a 95yr old former Wren and Army officer's widow, who has been resident in a
care home since early 2016. Weekly charitable grants (reviewed annually) are in place: a
joint £50.00 from the OA & ABF The Soldiers' Charity, and £50.00 from the WRNS BT - these
helping towards meeting a third party shortfall of £170.00 per week. The balance is met by
the beneficiaries family.
"Just to let you know that I received the second payment of £300 at the
beginning of the month. I cannot express how helpful this money was to me the first £300 went towards my car insurance and the second towards
unexpected boiler repairs! Thank you so much for your support." A 70yr old
former Wren and RN widow, who approached TRBL for help shortly after the loss of her
husband. With no close family, she was struggling to pay his funeral costs. While the Royal
Navy Benevolent Trust (RNBT) provided £600, WRNS BT provided £400, with TRBL meeting
the final balance of £416.00. In addition, the Trust awarded this lady an Annual General
Amenity Grant of £600.
"I wanted to thank you again for your generous support at a time when the
unthinkable seemed the only way forward. Without your help and a feeling of
belonging, I truly believe that I would not be here now. I continue to work hard
towards getting well again. Personal Independence Payments (PIP) have
taken the strain away, and it was the right decision to have said 'thank you
WRNS BT, but the grant money can now do more good elsewhere'. Please do not
underestimate the absolute God-send you have been to me, both financially
and spiritually. I owe you an enormous debt of gratitude……… Thank you so
much for watching over me." A 48yr old, single former Wren who first approached the
Trust in 2016. A failed business venture brought about through no fault of her own had
seriously affected her health. Living in rented furnished accommodation, she had been
offered a council flat at very short notice, and with no assets, turned to the service charities for
assistance. The Trust was able to help with a one-off grant of £2K to help with the cost of
brown goods, including carpets, while TRBL subsequently provided white goods to the value
of £797. The Trust also decided to assist with a Regular Charitable Payment (RCP) for an
initial 12-month period to help her gain some stability in her day-to-day life. She was not at
that point in receipt of disability benefits, and we extended our RCP for a further 6 months.
She subsequently contacted us once awarded PIP, aware that if future need should arise she
may return to us with every confidence in our support.
"Having recently fled domestic abuse, I moved into a house with my children
with a few bags of clothes and nothing else. Items that I had previously taken
for granted seemed beyond my reach. Initially, I felt embarrassed to ask for
help. I bought what I could from second hand sources. My money soon ran out!
The WRNS BT helped me to obtain carpets, (I had none prior to receiving
assistance), a cooker to enable me to prepare and cook for the children and I,
simple items such as mattresses, a fridge freezer, a hoover, curtains and a
washing machine that really made a difference to my ability to rebuild our lives
from nothing. For weeks I had been trying to keep milk fresh using a sink filled
with cold water - unsuccessfully! The day a fridge freezer arrived was a great
moment. I was overjoyed; it's the simple but essential items that really made a
difference. The house I moved into was a shell; it took a lot of hard work and
perseverance to change this into a safe haven for myself and the children.
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There were so many days, when I almost gave up - the help I received changed
all that. Thank you for being there for me and the children and believing in me
when I had stopped believing in myself."
A 44yr old, former Wren, now a single working mother with 4 of her 5 children living at
home, whom the Trust was able to provide with a grant of £1.5k for brown goods (including
carpets). The RNBT & TRBL also provided £1k each for various goods, the Royal Navy and
Royal Marines Children's Fund £200 and the Adjutant General's Corps Regimental
Association £300.
"I would like to take this opportunity to thank you at the Trust for rescuing us yet
again regarding Mum's passing and the funeral costs, in addition to the help
you have given Mum regarding her care at Pembroke House. She spent the last
few years of her life there and couldn't speak highly enough of the home and
the care she was given, none of which would have been possible without your
intervention. In the course of all this it has been a pleasure to deal with
wonderful people such as Roger Collings (WRNS BT Grants Administrator) and
the staff at the home. My family and I would like to thank you all once again
from the bottom of our hearts for all that you have done." The 68yr old son and only
child of a 92yr old former Wren who had passed away early in December. While the Trust
awarded a Care Enhancement Grant of £50pw from 2015 to help meet a Third Party
Shortfall, we were also able to provide £2.5k for Funeral costs.
And it's not always about the money …
Our Grants Administrator also spends a good deal of his time pointing people in the right
direction for advice and support relating to benefits, pensions, local authority grants and
care providers.
We were able to make our first successful referral to the Royal Naval Association who
administer Project Semaphore. The aim of the project is to reach out to isolated veterans who are judged by a British Telecom Reach Survey to be worse off by at least £1k due to lack
of access to the internet - and to provide them with an iPad and iPad/Internet familiarisation
training. With modern and mobile technology, those previously isolated will be able to
connect with their friends and regain some of their independence. The following letter is from
the friend of the beneficiary.
"Jane and I first met on 16 July 1968 when we arrived at Dauntless to begin our
training, and with only one digit
separating our official numbers we were
destined to become friends. From there
we moved to HMS Pembroke to do our
training as stenographers, at the Star
Secretarial School in Rochester under the
tutelage of the inimitable Miss
Edyveane. I remained at Pembroke as
Ship's Company and Jane moved to
Culdrose, but about a year later we were
back together again at Northwood - me
in the NATO typing pool and Jane
working for CinC Fleet. Northwood in
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1969 is where we met Barbara Bignell, a Writer (G).
1970 saw another parting as I was drafted to Tamar whilst Jane and Barbara
remained at Northwood. Jane later married and moved to South Africa, but
throughout all the years we managed to stay in touch by the old fashioned
method of letter writing, and whenever Jane came to the UK we would meet up.
About 1973, I lost touch with Barbara but with the advent of social media and
Friends Reunited, we linked up again in the 1990s. For several years Jane,
Barbara and I, along with three former Wrens would meet up in London for the
Mountbatten Concert until ill health meant that Jane could no longer join us.
She was widowed last year and now resides in a care home in Bath which means
we're not able to meet up as much as we'd like, as Barbara lives in Leicester and
I live in Nottingham. That's why the acquisition of an iPad by Jane means so
much to us all, but particularly to Jane who can now contact her friends in South
Africa, and maybe next year she will be able to watch the Mountbatten Concert
as a live stream."
FINANCIAL STATEMENT 2017
Review of Accounts - 31 December 2017
2017 was another good year for the Trust. The accounts show net income after investment
gains of £125k (2016 - net income after investment gains of £378k). The cash surplus (i.e.
after adjusting for the unrealised gains on investments) resulted in an increase of £121k in
the Trust's cash position. The investment portfolio increased in the year due to another strong
market performance in 2017. This is despite liquidating £250k of the portfolio to support the
cashflow requirements of the charity. The year-end value has increased to £3,784m (2016 £3,724m) including unrealised gains of £252k.
Income and Expenditure
Income
Income from Legacies decreased by £179k compared with the previous year, nevertheless
totalling a generous £106k in the year. Three receipts exceeded £10k with the largest being
for £67.5k. The Trust has been notified of further legacies in the region of £221k still to be
received. This relates to 6 estates that have issues to resolve but should all be completed
within 2018. No external grants were requested during 2017 due to the consistently strong
results in recent years. The Trust does not intend to request any grants for 2018 and, if there is
a cash shortfall in year, will draw down on its investments in accordance with the Strategic
Plan. Donations and rebates have remained consistent with the levels received in 2016.
Fundraising has increased due to the numerous WRNS100 events held during the year. The
70th Anniversary Book passed its break-even point in 2013 and, although stock was written
off in 2017 and books given away at WRNS100 events, there were numerous donations
received as a direct result.
Investment income remained consistent at £143k (2016 - £143k). The Trust continued to
experience low interest rates on cash on general deposit.
Expenditure
Fundraising and publicity costs have increased in the year due to the WRNS100 event costs
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(although these were within budget). Investment management costs have increased slightly
to £26k (2016 - £25k).
Grants expenditure increased by 8.2% in the year and came in just below budget at £299k.
The split of grant expenditure fluctuated between the various categories as each application
is judged on its merit.
Governance costs is made up of legal fees, audit and accountancy, meeting expenses and
40% of the General Secretary's salary. The slight increase in employment costs as well as the
fees incurred for an external salary review has contributed to the overall increase in
governance costs this year.
Balance Sheet
The Trust was gifted a brooch in the year and it was decided to designate this as the Vice
Chairman's brooch. It was professionally valued at £1.1k and treated as a fixed asset and
legacy income at this valuation. This has resulted in, after depreciation, a rise in the overall
value of fixed assets. The Trust's policy is to only capitalise items over £500 and so any small
items are treated as revenue expenditure.
The Trust's investment portfolio market value has risen this year due to another strong market
performance and another significant (£252k) unrealised gain was made on the portfolio.
This is despite withdrawing £250k from the portfolio in August 2017 for cashflow
requirements. Brewin Dolphin manages the portfolio on a discretionary basis and has made
a number of changes to the portfolio in the year; these are fully supported by the Trustees.
The stock figure relates to the remaining 120 70th Anniversary Books at the end of 2017.
Income tax recoverable has increased due to a larger IR185 claim on legacies this year.
Other debtors include prepaid insurances and accrued income from investments and bank
accounts. This figure has decreased significantly on last year due to no accrued legacy
income this year (2016 - £53k). None of the pipeline legacies (c. £221k) met the Statement
of Recommended Practice (SORP) recognition criteria and so will be recognised when they
are received in 2018.
The increase in bank balances reflects the realisation of investments and the overall effect of
the Trusts operating activities for the year.
Accruals include unpaid expenses for rent and other expenses together with the annual audit
fee. This year's figure is consistent with that of last year.
Overall, the Trust closed the year with a Balance Sheet figure of £4.219m (2016 - £4.094m).
Reserves Policy
The income from investments is the only constant source of funds and provided
approximately 48% of that needed to cover the grants expenditure of £299k. The shortfall is
met from donations and legacies, which are an extremely unpredictable source of income.
Free reserves of £4.2m in unrestricted funds are sufficient to meet the Trust's commitment to
those beneficiaries currently supported should legacies, as a source of income, no longer be
available.
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The Trust commissioned an Actuarial Review of the remaining population of the WRNS in
2010 to assist with its plans for future staffing and reserves. The Review originally concluded
that approximately £5m would be required to help fund all requests for assistance, based on
mortality rates of the members over the next 50 years. During 2015 the Review was refreshed
to include updated performance and mortality data, together with the impact of external
influences such as changes to benefits and pensions, VAT and inflation. Once again, it
concluded that approximately £5m would be required to help fund all requests for
assistance. The Trust's annual performance is monitored against the Review, and the Trustees
continue to be satisfied that reserves are sufficient.
Investment Policy and Performance
The aim is to invest in a diverse range of asset classes with a view to providing income to meet
the needs of beneficiaries and to generate sufficient growth to counter inflationary
tendencies. In order to achieve this aim the Trust invests in a range of ordinary shares, whilst
maintaining a reasonable representation in fixed interest stocks. A benchmark of £144k net
return on investments was set in 2017. Although financial markets continued to be volatile,
income of £143k was received for the reporting period. The value of the investment portfolio
increased by approximately £60k from £3,724m in 2016, to £3,784m in 2017.
The Trustees are satisfied that the performance of the portfolio is in line with the Investment
Policy.
APPRECIATION
The Trust maintains close co-operation with all the organisations which are able to help
former members of the WRNS, including those still serving. In this way the Trust is able to
obtain for its members, not only financial assistance, but the best possible help and advice
available. Many have found the advice given even more valuable than material aid. We
would like to thank most warmly all those with whom we liaise, just a few of whom are listed,
for their co-operation during the year:
Age in Spain
Association of Wrens
Help for Heroes
Poppyscotland
Royal Air Force Benevolent Fund
Royal Air Forces Association
Royal Commonwealth Ex-Services League
Royal Marines Charity
Royal Naval Association
Royal Naval Benevolent Trust
Royal Naval Officers' Charity
Royal Navy and Royal Marines Children's
Fund
Seafarers' Advice and Information Line
(SAIL)
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Soldiers, Sailors, Airmen and Families
Association (SSAFA)
South African Legion
Special Forces Benevolence Fund
The American Red Cross
The Army Charities
The Burma Star Association
The Not Forgotten Association
The Officers' Association
The Officers Association Scotland
The Royal British Legion
The Royal British Legion Women's
Section
The Royal Canadian Legion
WRNS BT Team of Ambassadors
Zimbabwe A National Emergency
(ZANE)

Donations
We acknowledge with gratitude the very generous donation from our Patron, Her Royal
Highness The Princess Royal.
We also gratefully acknowledge the generous support received during 2017 from:
Alison Brebner
Anne Roscoe
Association of Wrens
Catherine Davies
Deborah Wilson
Devonport Naval Base WRNS100 event
ESA Dunlop
Express Solicitors
Fanny Hugill
Gibraltar HQ Royal Navy WRNS100 event
HMS Collingwood Chaplaincy

HMS Collingwood WRNS100 event
HMS Nelson WRNS100 event
JFC Chicksands
Joan Turner Foundation
Macmillan Publishing
Marion Athorne
Patricia McKain
Portsmouth Cathedral
Royal Naval Association Aquitaine
SF UK Plymouth WRNS100 event
Wren Communicators

As always, we received many donations from other organisations and individuals which are
too numerous to mention, but to whom we are most grateful for their support.
Legacies
The Trust cannot thank enough those who have thought to remember us in their Will. The
following legacies have been gratefully received during the year:
£

Legator
Cole - Miss Jean Loveday
Cooper - Miss Barbara Cooper MBE
Eustace - Miss Amy Emily Rowland
Forrest - Miss Helen Constance Patricia MBE
Gadsden - Mrs Jean Aileen nee Watson
Larcombe - Miss Joan Celia
Lyster - Miss Camilla Rosemary
Muirhead - Mrs Pamela Elizabeth nee Ridley - Thompson
Reece - Mrs Doris Vivienne nee Daniels
Scott - Miss Elsie Brenda
Wright - Miss Penelope Pheona
IR185 for 2017 legacies
Brooch bequeathed by the late Mrs Mary Brown OBE
Total
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2,172
2,172
2,500
2,500
16,500
16,500
100 100
500
500
11,417
500
500
500 500
1,671
1,671
500
500
67,500
992
992
1,100
1,100
£105,952
£105,952

In Memoriam Donations
We have received kind donations in memory of former Wrens and our supporters as
listed below:
Ayling - Mrs Pamela Frances nee Shaw
Bayliss - Miss Susan
Bray - Mrs Elaine Mary nee Tier
Brown - Mrs Mary Elizabeth nee Bridges
Chadwick - Mrs Linda Francis nee Webb
Coldicott - Mrs Audrey Eileen nee Payne
Connolly - Mr Jim
Cooper - Mrs June Lilian nee Stephenson
Dawson - Mrs Joyce (Joy) nee Robson
Eldridge - Mrs Jane Cecily nee Fidgeon
Ellis - Mrs Joyce nee Herbert
Ford - Mrs Jean Alice Violet nee Towers
Gifford - Mrs Pauline Audrey nee Timms
Hobbs - Mrs Laurie Irene nee Hall
Howard - Mrs Barbara Jean nee Pearson
Keats - Mrs Barbara Violet nee Bills / then Raybould
Knight - Miss Iris Marguerite
Pardy - Mrs Cynthia Grizelda Agnew nee Cracklow
Pargeter - Mrs Pat nee Dunlop
Robertshaw - Mrs Doreen Eleanor nee Fenn
Samain - Mrs Helen Pauline nee Maddison
Saul - Mrs Margaret Mary
Spencer Ellis - Mrs Ursula nee Jones
Stott - Mrs Joan Margaret nee Bedford
Watson - Mrs Rosemary Margaret Jean nee Roberts
Young - Mrs Jean nee Tonkin
Gift Aid for 2017
Total

£
1,001
1,001
300300
338338
840
840
230
230
92
92
40 40
145
145
200 200
539539
50
50
205 205
25
25
25
25
100 100
20
20
40
40
250 250
231231
25
25
50
50
71 71
133 133
25
25
220 220
25
25
283283
£5,503

Association of Wrens
Our grateful thanks go to the Branches and Informal Groups who held fundraising events in
support of the Trust during the year. Individual totals include collection box money where
applicable but not "In Memoriam" donations:
Bournemouth & District
Cardiff
Cardigan
Edinburgh & District
Fareham & Gosport
Ipswich & District
Kingston Upon Thames
Manchester & District
Norfolk & Norwich
Northwest

£
80
42
50
75
200
40
100
100
60
50

80
42
50
75
200
40
100
100
60
50
16

£
300
Portsmouth
300
67 67
Reigate Wrens Lunch Club
91 91
Sheffield
50 50
South Dorset
20 20
Swansea
Wellingborough, Kettering
110 110
& District
365
Yeovil
365
100
York
100
£1,900
Total
£1,900

Voluntary Support
In addition to the hundreds of voluntary hours given so generously by our Trustees and
Serving Representatives, the Trust is also fortunate to benefit from time given by many others
including:
Other members of the Central, Grants and Finance sub committees.
Advice and support from the Honorary Treasurer and Independent Advisor.
Our team of Ambassadors who organise publicity and fundraising events.
Those who support the WRNS BT at external events.
Those who participate in sponsored and fundraising events on our behalf.
Those who give the office administrative, creative and technical support.
The Trust is always looking for new ways of (a) raising its profile, and (b) continuing to remind
both the population of former Wrens and the current Naval Community that we are still here,
and still providing assistance where required. Support from those listed above is crucial and
enables our small team to take our message to as wide an audience as possible.
During 2017 the Trust's officials and volunteers undertook a particularly heavy workload in
order to ensure that the Trust was represented at as many of the events for the Centenary of
the formation of the WRNS (WRNS100) as possible and no opportunity was missed to
promote its work.
The Trust is always seeking volunteers to replace retiring Trustees and to recruit new
Ambassadors.
PLANS FOR THE FUTURE
The Trust's annual objectives are:
To satisfy from its own resources, or in conjunction with other charities, the needs of
applicants assessed as requiring a grant, subject to grants policy;
To review all regular grants on an ongoing basis;
To review the Trust's performance against the output of the refreshed Actuarial
Review and Strategic Plan;
To develop further the Trust's relationship with the other Royal Naval Charities;
To build on the increased awareness resulting from the WRNS100 Centenary to
further the work of the Trust;
To implement the General Data Protection Regulation guidelines;
To implement the replacement Casework Management System.
By order of the Trustees
Commander Andrea Crook Royal Navy - Chairman

Date 15th March 2018
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ANNUAL GENERAL MEETING (AGM) - 5 MAY 2017
The Chairman, Commander Andrea Crook Royal Navy, opened the meeting by welcoming
Her Royal Highness The Princess Royal, a Deputy Lieutenant of Somerset, Vice Presidents and
Trust Officials, Guests and Members, to the AGM held at the Swordfish Centre, Fleet Air Arm
Museum, Royal Naval Air Station Yeovilton.
Her Royal Highness opened by saying that it was a pleasure to attend this first occasion of the
Trust's AGM being held at the Swordfish Centre. She observed that numbers present seemed
to prove it a popular choice, giving opportunity to those unable to attend the usual
Portsmouth or London venues.
Her Royal Highness referred to her visit to the National Museum of the Royal Navy at
Portsmouth during March, on International Women's Day, when she had the privilege of both
launching WRNS100 and opening the museum's exhibition, "From Pioneers to Professionals:
Women and the Royal Navy". She felt that the exhibition widely demonstrated the
professionalism and often-underestimated contribution of women in Naval roles, and
strongly recommended a visit.
Her Royal Highness said that the Trustees believed that many of those who served in the
Second World War did not come to the Trust until they were very desperate indeed, and often
not until their Local Authority had become involved. The Trust could only emphasise that if
help is sought at an earlier date, then much anxiety can be allayed, and necessary and
reassuring support put in place to make their lives a little easier. She reminded those present
that with their connections and awareness they were well placed to point people in the right
direction, as indeed were the fellow military charities.
Her Royal Highness was aware that the gradual reduction in the number of the Trust's
beneficiaries, as predicted by both the 2010 Actuarial Review and the refresh of this
conducted in 2015, continued much as anticipated. However, in 2016 more people had
approached the Trust for the first time than in 2015, and thus far in 2017, the number of
approaches was on a par with that at the same point last year.
Her Royal Highness said that the work of the Trust remained as important and relevant as
ever, and that it was the duty of all to ensure that former Wrens, along with their families and
friends, know how they can get help if they are in real need, whether financial, or when they
are simply seeking companionship.
Chairman's Report
Commander Crook presented the 75th Annual Report of the WRNS BT on behalf of the
Central Committee. She went on to highlight the most significant points.
In 2016 the Trust had assisted 240 beneficiaries, including 15 residing overseas. This
showed a small increase from 236 in 2015; however, there was a decrease in the total value
of regular and one-off grants provided, down from £281k to £276k.
The Report identified that there had been a small increase in the total value of the Regular
General Amenity and Weekly Grants in issue, at £194k. With the exception of Regular grants,
the next highest spend was again on Medical Aids, at £20k. The most noticeable increase in
expenditure was in the area of Funeral Expenses, where 12 individuals had been provided
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with assistance, in contrast with 5 in 2016. The
next highest spends were on Household Goods
(£11k) and Household Repairs (£10k).
The number of applicants approaching the Trust
for the first time had actually increased, to 49 (11
more than in 2015) and the Trustees continued to
monitor the numbers closely to see if there was an
identifiable trend - perhaps one linked to the
media coverage provided by WRNS100. The
overall number of one-off grant applications
approved had marginally reduced, to 94 (one
down from 2016). It was considered that the
effectiveness of the Trust's pre-Grants Committee screening process had had a positive
impact.
Commander Crook said that the Trust remained very grateful for the support provided by
SSAFA, the Royal British Legion and others, in identifying potential beneficiaries, and
providing the necessary paperwork in what were often complex cases.
Financial Review
Commander Walmsley started by saying that from a financial perspective, 2016 had turned
out well for the Trust. Overall, the accounts showed a net income (after investment gains) of
£378k, and an operating surplus of £62k against a planned budgeted deficit of £254k.
Legacy income in 2016 had been very high, totalling £285k. At the end of the year, the Trust
had also been notified of further legacies to the value of £6k, expected to be received during
2017. The Trust continued to be extremely grateful for such thoughtful contributions.
Dividends from investments provided approximately 52% of monies needed to cover the
Trust's Grants Expenditure. While £145k had been received in 2015, this had fallen to
£143k in 2016. The year-end hike in the stock market resulted in unrealised gains to the
investment portfolio of £284k, and a year-end value of £3,724m.
Donations and fundraising had amounted to £27k. This was less than in 2015, when the
Trust had received an unusually large In Memoriam donation. It also reflected the fact that
fundraising efforts had naturally focused on WRNS100.
Grants made to beneficiaries fell by 1.9% to £276k in 2016. Investment Management costs
remained static at £24k. Fundraising costs had reduced in 2016, the Trust not incurring any
further legal costs as experienced in 2015 in respect of a complex legacy. Publicity costs had
been higher, as the Trust had taken the opportunity to raise its profile in conjunction with
WRNS100 events.
Overall, taking into account all assets and liabilities, the Trust had closed the year with a
balance sheet figure of £4,094m - representing an increase of nearly £378k on 2015, while
noting that this included the £284k unrealised gain on the investment portfolio.
Elections
The Chairman asked those eligible to vote (i.e. former Wrens), to approve the list of those
19

nominated for office in 2017/18, as supported by the Central Committee. There was one
new nomination for Vice President - Commander Maggie Cole. Both Commodore Picton
and Mrs Mary Brittan had now completed their tenure as Governors, and two new
nominations were identified as Commander Catherine Jordan and Chief Petty Officer
Sandra Parkinson, who would bring a wealth of knowledge and experience to the Trust. All of
these nominations had been supported by the Central Committee and the motion was
carried unanimously.
Guest Speaker
A new musical March written to mark WRNS100 had been played earlier and there now
followed a short film from 2017's Mountbatten Festival of Music. This featured the Royal
Navy's most important 2017 naval anniversaries which included WRNS100. On completion
of the film there followed the rendition and acting-out of the newly penned Centwrennial
Ode by its author, Mrs Ollie Butler, a Governor of the Trust.
Full detail of the 2017 and previous Annual General Meetings (including Guest Speakers
notes) can be found on the Trust's website www.wrnsbt.org.uk.

STATEMENT OF THE TRUSTEES' RESPONSIBILITIES IN RESPECT OF THE
FINANCIAL STATEMENTS
The Trustees are responsible for preparing the Trustees' Annual Report and the financial
statements in accordance with applicable law and regulations.
Charity law requires the Trustees to prepare financial statements for each financial year in
accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom
Accounting Standards) and applicable law. Under charity law the Trustees must not approve
the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charity and of its net result for that period. In preparing these financial
statements, the Trustees are required to:
select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Statement of Recommended Practice
- Accounting and Reporting by Charities (the Charities SORP)
make judgments and estimates that are reasonable and prudent;
state whether applicable accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue to operate.
The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charity's transactions and disclose with reasonable accuracy at any
time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.
The Trustees are also responsible for the maintenance and integrity of the corporate and
financial information on the charity's website.
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF THE
WOMEN'S ROYAL NAVAL SERVICE BENEVOLENT TRUST
Opinion
We have audited the financial statements of the Women's Royal Naval Service Benevolent Trust for the
year ended 31 December 2017 which comprise the Statement of Financial Activities, the Balance Sheet,
the Cash Flow Statement and the related Notes, including a summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and Republic of lreland (United Kingdom Generally Accepted
Accounting Practice).
ln our opinion, the financial statements:
give a true and fairview of the state of the charity's affairs as at 31 December 2017 and of
its incoming resources and application of resources for the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and
have been prepared in accordance with the requirements of the Charities Act 2011.
Basis for opinion
We conducted our audit in accordance with lnternational Standards on Auditing (UK) (lSAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the lSAs (UK) require us
to report to you where:
the trustees' use of the going concern basis of accounting in the preparation of the
financial statements is not appropriate; or
the trustees have not disclosed in the financial statements any identified material
uncertainties that may cast significant doubt about the charity's ability to continue to adopt
the going concern basis of accounting for a period of at least twelve months from the date
when the financial statements are authorised for issue.
Other information
The trustees are responsible for the other information. The other information comprises the information
included in the annual report, other than the financial statements and our auditor's report thereon. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.
ln connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. lf we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. lf, based on the work we have performed, we conclude that there is a material
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misstatement of this other information, we are required to report that fact.
We have nothing to report in this regard.
Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to
report to you if, in our opinion:
the information given in the Trustees' Annual Report is inconsistent in any
material respect with the financial statements; or
sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and
returns; or
we have not received all the information and explanations we require for our audit.
Responsibilities of trustees
As explained more fully in the Trustees' responsibilities statement set out on page 1, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.
ln preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.
Auditor's responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with lSAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditscopeukprivate. This description forms
part of our auditor's report.
This report is made solely to the charity's trustees, as a body, in accordance with section 154 of the
Charities Act 2011. Our audit work has been undertaken so that we might state to the charity's trustees
those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity's trustees as a body, for our audit work, for this report, or for the opinions we have
formed.
H PH
Statutory Auditor
York
16 March 2018
HPH, Chartered Accountants is eligible to act as an auditor in terms of section 1212 of the Companies
Act 2006.
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WOMEN'S ROYAL NAVAL SERVICE
BENEVOLENT TRUST
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2017

Notes
Income and endowments from:
Donations and legacies
Other trading activities
Investments

2
3
4

Total income
Expenditure on:
Raising funds
Charitable activities

Unrestricted Fund
Total
Total
2017
2016
£
£
125,992
13,043
142,843

306,359
5,121
142,877

£ 281,878

£ 454,357

53,892
375,997

42,029
349,947

£ 429,889

£ 391,976

£ (148,011)

£ 62,381

5

Total expenditure
Net (expenditure)/income and net
movement in funds before gains on
investments
Net gains on investments

272,877-

315,464

Net income for the year

124,866

377,845

124,866

377,845

4,094,787

3,716,942

£ 4,219,653

£ 4,094,787

Net movement in funds

6

Reconciliation of funds
Total funds brought forward
Total funds carried forward

All of the above results are derived from continuing activites. There were no other

All of the above results are derived from continuing activities. There were no other recognised
recognised gains or losses other than those stated above.
gains or losses other than those stated above.
The notes on pages 26 to 32 form part of these accounts.

The notes on pages 8 to 15 form part of these financial statements.
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WOMEN'S ROYAL NAVAL SERVICE
BENEVOLENT TRUST
BALANCE SHEET AT 31 DECEMBER 2017

Notes
Fixed assets
Tangible assets
Investments

9
10 & 11

Unrestricted Fund
Total
Total
2017
2016
£
£
2,745
3,784,058

1,885
3,723,544

3,786,803

3,725,429

Current assets
Stocks
Prepayments and accrued income
Other debtors
Cash at bank and in hand

608
21,698
2,723
421,479

7,956
73,019
1,927
300,280

Total curent assets

446,508

383,182

13,658

13,824

13,658

13,824

432,850

369,358

4,219,653

4,094,787

£ 4,219,653

£ 4,094,787

Total fixed assets

Liabilities
Creditors: amounts falling due within one year
Accruals

Net current assets
Total assets less current liabilities
Total net assets
The funds of the charity
Unrestricted income funds
Total charity funds

4,219,653

4,094,787

£ 4,219,653

£ 4,094,787

Approved and authorised for issue by the Board of Trustees on 15 March 2018
and signed on its behalf by

............................................................
Cdr A Crook, RN - Chairman and Trustee
Commander A Crook Royal Navy - Chairman and Trustee

............................................................
Cdr E Walmsley,
RN - Honorary
Treasurer
Commander
E Walmsley
Royal Navy
- Honorary Treasurer
The notes on pages 26 to 32 form part of these accounts.
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WOMEN'S ROYAL NAVAL SERVICE
BENEVOLENT TRUST
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2017

Notes

Total
Funds
2017
£

Total
Funds
2016
£

Cash flows from operating activities
Net cash used in operating activities

12

(211,552)

(76,509)

142,843
(1,100)
948,771
(757,763)

142,877
(1,200)
555,908
(533,694)

Net cash provided by investing activities

332,751

163,891

Change in cash and cash equivalents in the year

121,199

87,382

Cash and cash equivalents at the beginning of the
reporting period

300,280

212,898

£ 421,479

£ 300,280

Cash flows from investing activities
Interest and dividends
Purchase of property, plant and equipment
Proceeds from sale of investments
Purchase of investments

Cash and cash equivalents at the end of the
reporting period
The notes on pages 26 to 32 form part of these accounts.
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WOMEN'S ROYAL NAVAL SERVICE
BENEVOLENT TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017
1. Accounting Policies
Legal entity
The Women's Royal Naval Benevolent Trust is regulated by the Charities Commission
(CR206529). The registered address and principal place of business is Castaway House, 311
Twyford Avenue, Portsmouth, PO2 8RN.
The Trust constitutes a public benefit entity as defined by FRS 102.
Basis of Preparation
The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) issued on 16 July 2014 and the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011.
Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy or note.
The financial statements have been prepared to give a ‘true and fair’ view and have departed
from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to
provide a ‘true and fair view’. This departure has involved following Accounting and Reporting by
Charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 rather than the
Accounting and Reporting by Charities: Statement of Recommended Practice effective from 1
April 2005 which has since been withdrawn.
The Trustees have a reasonable expectation that the Charity has adequate resources to
continue in existence for the foreseeable future. They continue to believe the going concern
basis of accounting is appropriate in preparing the financial statements.
Income
Income generally is recognised when the Trust has entitlement to the funds, any performance
conditions attached to the income have been met, it is probable that the income will be received
and that the amount can be measured reliably.
Donations and legacies
All income from donations is accounted for on an accruals basis. In respect of legacies,
entitlement is taken as the earlier of the date on which either the Trust is aware that probate has
been granted, the estate has been finalised and notification has been made, or when a
distribution is received from the estate. Receipt of a legacy, in whole or in part, is only
considered probable when the amount can be measured reliably and the Trust has been
notified of the executor's intention to make a distribution. Tax credits on income from legacies
and on gift aid donations have also been recorded on an accruals basis.
Grants receivable
Income from grants, whether 'capital' or 'revenue' grants, is recognised when the Trust has
entitlement to the funds, any performance conditions attached to the grants have been met, it is
probable that the income will be received and the amount can be measured reliably and is not
deferred.
Fundraising
This represents gross income from events and from sales of merchandise in the year.
Investment income
Investment income has been accounted for on an accruals basis which includes dividends on
stocks and shares which were 'ex-dividend' on 31 December 2017.
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WOMEN'S ROYAL NAVAL SERVICE
BENEVOLENT TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017 (CONTINUED)
1. Accounting Policies (continued)
Expenditure and irrecoverable VAT
Expenditure is recognised once there is a legal or constructive obligation to make a payment to
a third party, it is probable that settlement will be required and the amount of the obligation can
be measured reliably. The Trust is not registered for VAT and accordingly all expenditure is
shown gross of irrecoverable VAT where applicable.
Costs of generating voluntary income
This heading comprises direct costs of participating in events, all publicity costs and support
costs allocated on the basis of staff activity.
Investment management costs
These are the gross costs charged by investment fund managers with allocated support costs.
Charitable activities - grants to individuals
Grant and annuity payments are included when authorised by the Grants Committee and
payable. These costs include the costs incurred in managing the grants and annuities system.
Allocation of support and governance costs
Support costs have been allocated between raising funds, charitable activities and governance
costs. Governance costs comprise all costs involving the public accountability of the charity and
its compliance with regulation and good practice. These costs include costs related to statutory
audit and legal fees together with an apportionment of overhead and support costs.
Governance and support costs relating to charitable activities have been allocated directly
based in the nature of the costs. Staff costs have been apportioned between raising funds,
charitable activities and governance costs based on the staff time spent on each of these
areas.
Assets
Tangible fixed assets
Individual fixed assets costing £500 or more are capitalised. All furniture and equipment is held
as operating assets. Furniture and equipment is depreciated on a straight line basis over 5
years. Badges of Office are not depreciated as it is considered that they will not depreciate in
value.
Investments
The investment portfolio has been valued at market value at 31 December 2017. The SOFA
includes the net gains and losses on investments arising on revaluation at the year end and on
disposals throughout the year. Realised gains and losses on sales of investments are
calculated as the difference between the sale proceeds and opening market value. Unrealised
gains and losses represent the movement between market values.
Stock
Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and
slow moving stocks.
Pensions
Contributions to defined contribution pension schemes are charged as incurred.
Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
Cash at bank and in hand
Cash at bank and cash in hand includes cash and any short term deposit accounts with a
maturity of three months or less from the date of opening.
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1. Accounting Policies (continued)
Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting
from a past event that will probably result in the transfer of funds to a third party and the amount
due to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount after allowing for any trade discounts due.
Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic
financial instruments. Basic financial instruments are initially recognised at transaction value
and subsequently measured at their settlement value with the exception of bank loans which
are subsequently measured at amortised cost using the effective interest method.
Funds Structure
Funds comprise unrestricted funds which have not been designated for other purposes, and
are available for use at the discretion of the Trustees in furtherance of the general objectives of
the Charity
2. Donations and legacies
Legacies
In Memoriam Donations
The Association of Wrens
Other Donations
Royal Naval Association Donations

2017
£

2016
£

105,952
5,503
1,900
11,576
1,061

284,737
6,334
2,360
11,737
1,191

£ 125,992

£ 306,359

During the year the Trust received legacies totalling £105,952 (2016 £284,737).
Legacies in excess of £10,000 were received during the year from the following estates:
Miss Joan Celia Larcombe
Miss Amy Emily Rowland Eustance
Miss Penelope Phenoa Wright

11,417
16,500
67,500

The Trust has been notified of further legacies in the region of £220,714 for which the conditions
of recognition in the current year have not been met.
3. Other trading activities
Fundraising
General
70th Anniversary Project

12,301
742

4,764
357

£ 13,043

£ 5,121

142,128
715

142,174
703

£ 142,843

£ 142,877

4. Investment income
Dividends
Short term interest

£-

28

WOMEN'S ROYAL NAVAL SERVICE
BENEVOLENT TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017 (CONTINUED)
Staff
costs
£
5. Analysis of total resources expended

Support
costs
£

Grants
£

Total

Total

2017
£

2016
£

Raising funds:
Fundraising and publicity costs
- General
- 70th Anniversary Project
Investment management costs

12,580
1,797

8,243
7,348
23,924

-

20,823
7,348
25,721

17,069
329
24,631

Charitable expenditure:
Grants
Governance

38,160
14,377

14,256
10,441

298,763
-

351,179
24,818

326,886
23,061

£ 66,914

£ 64,212

£ 298,763

£ 429,889

£ 391,976

240
4,500
1,680

240
4,560
1,740

An analysis of grants is included within the Trustees' Report.
6. Net outgoing resources for the year
This is stated after charging:
Depreciation
Auditor's remuneration
Other fees paid to auditor
7. Related Parties
None of the Trustees received any remuneration or benefits by virtue of being a Trustee of the Trust.
Trustees were reimbursed £594 (2016 - £716) for travelling expenses to Committee meetings.
Expenses were reimbursed to five (2016 - eight) Trustees.
Commodore A Picton and Mrs J Clink are Trustees of the Women's Royal Naval Service Benevolent
Trust. Commodore A Picton is a Trustee of the Royal Navy and Royal Marines Charity (RNRMC) and
Mrs J Clink is the corporate representative of the RNRMC. The Women's Royal Naval Service
Benevolent Trust received grants totalling £nil (2016 - £nil) from the RNRMC in the year.
8. Employees
Salaries
Employer's National Insurance
Pension contributions

Average numbers

60,580
3,305
3,029

59,029
3,095
2,951

£ 66,914

£ 65,075

2

2

The Trust considers its key management personnel comprise the Trustees, General Secretary and
Grants Administrator. The total employment benefits including employer pension contributions of the key
management personnel were £63,609 (2016 - £61,980). No employees had employee benefits in excess
of £60,000 (2016 - none).
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9. Fixed Assets
Badges of
Office
£

Computer
Equipment
£

Equipment,
Fixtures
& Fittings
£

Total
£

Cost
At 1 January 2017
Additions
Disposals

925
1,100
-

3,247
-

5,189
-

9,361
1,100
-

At 31 December 2017

2,025

3,247

5,189

10,461

Depreciation
At 1 January 2017
Charge for year
Written off on disposals

-

2,287
240
-

5,189
-

7,476
240
-

At 31 December 2017

-

2,527

5,189

7,716

Net Book Value
At 31 December 2017

£ 2,025

£ 720

£-

£ 2,745

At 31 December 2016

£ 925

£ 960

£-

£ 1,885

10. Schedule of Investments
Unrestricted Fund
UK Equities
14,000
Aviva Ordinary Shares 25p
24,000
BP plc Ordinary Shares US$0.25
6,500
British Sky Broadcasting Ordinary Shares 50p
4,040
Diageo plc Ordinary Shares 28 101/108p
15,400
Finsbury Growth & Income Trust plc Ordinary Shares 25p
5,160
Galliford Try plc Ordinary Shares 50p
97,200
HSBC Bank 970 FTSE AC 7.8% 30/01/23
6,300
Inmarsat Ordinary Shares €0.0005
26,400
ITV Ordinary Shares 10p
42,000
JP Morgan Emerging Market Investment Trust plc Ordinary Shares 1p
11,000
Law Debenture Corporation plc Ordinary Shares 5p
28,700
Legal & General Ordinary Shares 2.5p
5,060
Mercantile Investments plc Ordinary Shares 25p
7,500
Pearson plc Ordinary Shares 25p
10,900
Pennon Group Ordinary Shares 40.7p
4,450
Prudential plc Ordinary Shares 5p
2,287
Rio Tinto plc Ordinary Shares 10p
5,500
Royal Dutch Shell plc B Shares €0.07
18,720
Segro plc Ordinary Shares 10p
2,280
Unilever plc Ordinary Shares 3 1/9p
46,300
Vodafone Group plc Ordinary Shares US$0.2095238

Market
Value
£
70,910
125,448
65,780
110,090
119,350
66,358
103,557
30,920
43,692
57,540
69,190
78,437
110,257
55,200
85,347
84,795
90,154
137,968
109,886
94,061
108,805

£ 1,817,745
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10. Schedule of Investments (Continued)
Fixed Interest and Bonds
283,500
Artemis Fund Managers Strategic Bond
70,000
Aviva plc 8.75% Cumulative Irredeemable Preference Shares £1
10,042
GAM Star Fund Credit Opportunities
294,000
Henderson GBL Invs Pref & BD A Nav
231,500
Jupiter Unit Trust Strategic Bond
655
Maitland TwentyFour AM Dynamic Bond
980
Muzinich Funds GBL Tactical Cred HGD
8,190
Pimco Global Advisors UK Income Bond

Market
Value
£
165,720
122,325
104,420
173,078
153,693
71,771
98,059
87,797
£ 976,863

Overseas Equities and Bonds
50,000
Aviva Investors UK US Equity Income
21,600
Aviva Investors UK SVCS Ltd US Equity Income Fund
12,500
Baillie Gifford American B Nav Inc
43,250
Blackrock FM Ltd Continental Europe Inc D Units
80,000
BNY Mellon Fund Mgr Newton Asian Inc
47,000
Henderson Global Investors Absolute Return
1,380
Kone OYJ Ser 'B' NPV
690
Robeco Lux SA Global Credits IBH GBP Inc
33,750
Schroder Unit Trust Eurp Alpha Income HGD Z Income Bond
186,000
Schroder Unit Trust US Equity Inc Maximiser
49,377
JP Morgan AM UK Ltd US Equity Income
513
Prusik Umbrella UC Asian Equity Income

97,070
34,331
69,413
69,503
101,176
78,114
54,716
70,352
71,179
96,720
149,268
97,608
£ 989,450

Summary
UK Equities
Fixed Interest and Bonds
Overseas Equities and Bonds

1,817,745
976,863
989,450
£ 3,784,058

All investments are listed on recognised stock exchanges.
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11.Summary of movements in Investments
Opening
Market Value Additions
1 January 2017
£
£
UK Equities
Fixed Interest and Bonds
Overseas Equities and Bonds

Disposals

Revaluation

£

£

Closing
Market Value
31 December 2017
£

1,810,349
859,661
1,053,534

110,744
285,640
361,379

(275,596)
(209,555)
(463,620)

172,248
41,117
38,157

1,817,745
976,863
989,450

£ 3,723,544

£ 757,763

£ (948,771)

£ 251,522

£ 3,784,058

Historical cost of investments

2017
£

Main Fund - unrestricted

2,961,953

3,030,750

£ 2,961,953

£ 3,030,750

12.Reconciliation of net movement in funds to net cash flow from operating activities
2017
£
Net income for the reporting period

2016
£

2016
£

124,866

377,845

Adjustments for:
Depreciation charges
Gains on investments
Dividends, interest and rents from investments
Decrease in stocks
Decrease/(increase) in debtors
(Decrease)/increase in creditors

240
(251,522)
(142,843)
7,348
50,525
(166)

240
(283,901)
(142,877)
329
(28,297)
152

Net cash used in operating activities

(211,552)

(76,509)

Analysis of cash and cash equivalents
Cash at bank and in hand
Total cash and cash equivalents
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421,479

300,280

£ 421,479

£ 300,280

And finally … some kind words from a donor
"Thank you for your letter and many thanks to the WRNS BT for the great work that
you do. I'm sorry to hear that there is a small group of former Wrens under the age
of 60 who already require help, but I am glad the sisterhood of former Wrens is
there to lend a helping hand."
(Please note any former Wren who served prior to 1 November 1993 can apply for
assistance irrespective of age).
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